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Frank Juarez is a Wisconsin artist, photographer, gallery owner, art 
educator, advocate and community leader living and teaching in 
Sheboygan, Wisconsin. In 2005, he committed his life to expose, 
educate and engage others on the importance of experiencing and 
supporting the Visual Arts. Organizing local and regional art 
exhibitions, community art events, facilitating presentations, and 
supporting artists through professional development workshops, use 
of social media and networking has placed him in the forefront of 
advancing and promoting local artists and attracting regional and 
national artists to interact, collaborate, network and exhibit in the 
Sheboygan community. 

Juarez is the art department chair at Sheboygan North High School. He 
is actively involved in local, regional, state, and national arts 
organization such as the Wisconsin Art Education Association, and the 
National Art Education Association. He has served as a board member 
in the following organizations: Milwaukee Artist Resource Network, 
Arts Wisconsin, and the Cedarburg Cultural Center. He is the founder/
former director of the Sheboygan Visual Artists. In 2011, he opened his 
first art gallery, the Frank Juarez Gallery, in Sheboygan. He has been 
presenting at local universities/colleges on the Business of Art | Art of 
Business. He founded two projects focused on contemporary art and 
art education called The Midwest Artist Studios and the 365 Artists 365 
Days Project. Recently, he has been recognized as the 2015 Wisconsin 
Art Education Association Teacher of the Year, and the 2015 National 
Art Education Association Wisconsin Art Educator,.

CONTACT INFORMATION 

Frank Juarez 
920.559.7181 
frankjuarezgallery@gmail.com 

Stay Connected 

instagram.com/frankjuarezgallery 
twitter.com/effjaygallery 

Web Resources 

frankjuarezgallery.com 
frankjuarezpresentations.com 
frankjuarez.wordpress.com 
frankjuarezpaintings.com

Photo by William Zuback

I have over a decade of 
experience working in fields such 

as art education, arts 
management, business, and 

photography. In addition, I work 
with a talented group of artists, 

graphic designers, and 
educators.

If I can be of any assistance feel 
free to contact me.

http://instagram.com/frankjuarezgallery
http://twitter.com/effjaygallery
http://frankjuarezgallery.com
http://frankjuarezpresentations.com
http://frankjuarez.wordpress.com
http://frankjuarezpaintings.com
http://instagram.com/frankjuarezgallery
http://twitter.com/effjaygallery
http://frankjuarezgallery.com
http://frankjuarezpresentations.com
http://frankjuarez.wordpress.com
http://frankjuarezpaintings.com


3 // Spring 2016// Frank Juarez Business of Art

4

5

7

8

Documenting your Work 
How can documenting your work affect what you 
create? 

Laying the Foundation: A time to reflect 
How does passion lead to success?

The 24-hour Response 
The lifespan of an opportunity can be a very short one. 
It may present itself one minute and become gone the 
next.

Emphasize Steady Progress 
There is nothing wrong with taking your time to meet 
your goals. Steady wins the race. 

9 Rejection is Okay 
It stings, but it is temporary. Rejection can help you 

grown.  

10
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Focus on What Matters 

The Art World is smaller thank you think? 
Sometimes it is not what you know, but who you 
know.

If you do not promote yourself, who will? 
It is important to balance art production with art 
promotion. 



I have always taken photographs of my 
work whether it is from working on a 
project, paintings, student work, etc. But 
how often do we go back to view these 
photographs and reflect? We easily get 
into the habit of focusing on tomorrow 
that we easily forget about the past.  

In 2012, I had a breaking point with my 
artwork. I was part of group show at 
Luckystar Gallery in Milwaukee. The 
piece that I had exhibited was 5’ by 9’ 
and was a painting of the front cover 
from my laptop, which had a variety of 
stickers from my travels. I recreated this 

image onto canvas. What should have 
been a fun evening turned into 
answering questions like, “is this a new 
d i r e c t i o n ? ” o r “ w h a t a r e y o u 
communicating?” I realize people are 
curious, but for some reason it bothered 
me to the point that I felt I did not know 
what I was doing or what my art meant? 

In order to begin my journey in finding 
out the answer, I created a PowerPoint 
and chronological ly added the 
paintings I created from 2008 to 2012. I 
viewed each slide and began to think 
what do I like about each painting or 

what did I do to create them? I made a 
list of those observations. 

What I discovered was that the list I 
wrote were of the processes and 
techniques I enjoyed. By documenting 
my work not only was I able to reflect,  I 
was able to revisit how I created a 
painting. 

This resulted in creating new works that 
I am excited to paint.  
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Documenting your Work
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LAYING THE FOUNDATION: A 
TIME TO REFLECT
What does it take to succeed in today's art world? Does it take 
money? Strong work ethic? Knowing the 'right' people? Depending 
upon how you define success will determine your answer. For me, 
success is turning an idea into a reality. 

In 2006, Brooks Barrow and I opened our first art gallery in the Third 
Ward called, Barrow + Juarez. Below is a blog post that was written 
in Art City, a Milwaukee Journal Sentinel art blog.  

A new contemporary art gallery is planned for the Third Ward. Frank 

Juarez and Brooks Barrow, who is a member of the board of directors 

of InterReview, a Los Angeles-based art magazine, will open Barrow & 

Juarez in the Marshall Building, located at 207 E. Buffalo Street in 

Milwaukee.  

The model, according to a post at the Milwaukee Artist Resource 

Network’s listserv, is that Barrow will select national and international 

contemporary artists, while Juarez will exhibit emerging artists from 

Wisconsin. 

The MARN post did put out a call for artists, which makes me wonder 

whether Juarez has a handle on Wisconsin’s emerging artists. We 

shall see. And I will share more as I learn more. 

9 years later, the Frank Juarez Gallery was added to the roster of Art 
City’s Fall Arts Preview. What makes this special is that this time part 
of the post says,“This astute little gallery in Sheboygan has proven to 

be very in the know about great art being made in the state”. 

Why am I sharing this? What I have discovered that in order to 
succeed as an art business it takes personal vision, strong work ethic, 
and persistence. Once you put yourself out there you become 
vulnerable to what people think. You may not care what others think 
or say, but how are you suppose to measure growth both personal 
and professional without constructive criticism. Do I take things to 
heart? Sometimes. Do I pay attention to what people say? All of the 
time. 

If there is something that you are passion about, then put 
everything you have into it.
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Photographed in New Orleans
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When an opportunity knocks on your door do you answer it? Do 
you wait for someone to say, “hey, I have an opportunity for you”, 
or are you able to identify certain flags that may suggest an 
opportunity is starting to present itself? 

We often hear of great things happening at the right time and at 
the right place or it is not what you know, but who you know. All 
of which is true and it does happen. I have experienced them. 
But, if there is a potential opportunity what do you do? 

The lifespan of an opportunity can be a very short one. It may 

present itself one minute and become gone the next. 

Here are some helpful tips. 

The 24-Hour Response: over the past few years we have replaced 
traditional modes of communication with modern technology 
such as texting, Facebooking, tweeting and even Instagramming. 
When was the last time you picked up the phone, wrote a letter, 
or sent a short Thank You card? Do you call right away? Wait a 
day? Wait a few days? The answer is not an easy one. Often times 
when opportunities present themselves the people behind those 
opportunities tend to be movers & shakers looking for the ‘right’ 
person and are interested in what you bring to the table. 

The only way to see if an opportunity may exist is to inquire. First 
impression is important, however, follow through trumps the 
initial contact. 

About two years ago I met a curator from NYC who moved to 
Green Bay and she wanted to learn about the local art scene. So I 
gave her my overview starting in Green Bay.  This lead to covering 
Northeast and Southeast Wisconsin. We met, answered her 
questions, and the following day she sent me an email thanking 
me for my time and to keep her in the loop of any art 
happenings. A simple request. She seemed like a very nice 

person and very interested in getting involved. She was 
inquisitive, eager to sink her feet into the sand and to meet 
artists. 

If she had waited and emailed me a week or two weeks later, 
there is a chance that I would forgotten who she is. After all, we 
meet a lot of people daily, right? The fact that she communicated 
within 24-hours left a greater impression and if there are 
opportunities there is a high probability that I would contact her. 
If her actions are indication as to how she works, I might just 
email her. 

If you are a college graduate student I recommend to use a 

personal email such as with your first and last name versus your 

school email or a cutesy alias name. Also, make sure all provided 

links are working.  

The Inquiry: if you are unable to determine if an opportunity 
exists, why not ask? It is okay to show interest. It is okay to create 
an awareness of what you are doing as an artist. What is more 
important is being able to start new relationships. As a former 
gallery owner, I met a lot of artists. There have been times when 
artists would ask if I would represent them. The first thing I ask 
them is what do you know about the gallery and the type of 
works I show. Followed by have you visited the gallery? I do have 
a vision for the gallery and what I enjoy promoting. Opportunities 
come in all different shapes and sizes. You never know where an 
opportunity may exist if you do not take that extra step. 

Where one opportunity closes, another one tends to open. You 
just have to be able to identify it.

THE 24-HOUR RESPONSE
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When I decided to open my own gallery in 2011 my main focus 
was to exhibit works that I believe would engage the Sheboygan 
community to contemporary works created by local and regional 
artists. Works exhibited ranged from video to sculpture, 
installation to experimental, photography to mixed media, and 
paintings to drawings. You could say that these types of works 
could be viewed as being ‘edgy’ for a gallery  in Sheboygan. 

We often hear of galleries coming and going; opening and 
closing. Why is this? First thought could be too much competition 
for the same audience. Another thought could be not aggressive 
enough or not selling enough work to stay open. Every exhibition 
space has its own reasons for successes and failures. Before going 
into this type of art business I knew that it could take 3-5 years to 
break even or to make a profit. I would have to admit, that in 
2012 I thought of closing my doors. The gallery business is tough. 

In the 5 years that I owned the gallery I have organized over 50+ 
exhibition both in and out of Sheboygan, have brought artists 
from New York, California, Illinois, Minnesota, and the United 
Kingdom into the gallery’s art programing with the majority of 
the artists from Wisconsin.  At the end of 2015 I decided to close 
the gallery for personal reasons - to get back into the studio to 
make work, refocus on my own professional development, and 
work on personal projects. 

You may be wondering what does this have to do with ‘steady progress’? What I have shared above is what I was striving for, however, 
in order to experience any type of success one needs to create a strategic plan with short-term and long-term (attainable) goals. Goals 
can always be modified or omitted, but the idea here is to consistently reflect, celebrate small successes, and raise the bar each and 
every time. By continuing to build a strong foundation, I believe, you will be able to conquer any obstacle that may come your way. 

Regardless of what you do, you need to have a plan in place. A question that you may have been asked back when you graduated from 
high school or college is where do you see yourself in five years? Ten years? I have a better question for you. Where do you see yourself 
in a year? I am sure this may rattle your cage a little. Give yourself the chance to refocus on goals that may have taken a backseat. Go 
out there and makes things happen for yourself. What are you waiting for?

Emphasize Steady Progress

Photo by Mary Lou Mayr
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Rejection is Okay

No one likes to be rejected especially when it 
comes to your artwork. Truth of the matter is to be 
rejected is okay. I have submitted works to various 
exhibitions and 2 out of 3 submissions turn out to 
be rejected works. Not so much of what I produced, 
but the context to which it was submitted for. Artists 
like to embrace opportunities, however, they need 
to be selective as to what they show and where they 
show. Is a good opportunity a great opportunity? 

I once was told by a fellow artist that a piece that he 
sent to a show was rejected. The following year, he 
resubmitted it to learn that it was accepted. What 
made the difference? The jurors. The former was in 
no reflection on his work. The jurors had a vision for 
the show. To be rejected is no fun. But it is 
important.  It does make you upset, frustrated, and 
confused. To say that you do not care would not be 
true. You do care. It is what you do with that 
rejection that will either a) fuel your drive to keep 
creating, b) reflect on what works were submitted, 
or c) dwell on the negativity of this experience. I 
have done all three. The latter is definitely not what 

you want to do.  

What I can say is that things do get better. When one door closes, many open. You learn to move on. You learn how to develop that 
‘tough skin’ everyone seems to talk about. To ignore feelings would be unhealthy. They need to be addressed whether you have a 
journal, a sketchbook, a voice recorder, etc. The next rejection may not sting as bad. 

How do you handle rejection?
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Focus on What Matters

What will you do different this month?



 What I have discovered is that those 
working in the creative arena whether it 
is as a painter, sculptor, caterer, graphic 
design, etc may have something in 
common and that is ‘potential 
connections’. These connections can 
automatically open doors or may even 
lead to potential business referrals.  

On January 30th, I had a soft opening 
for my solo exhibition, Playing in the 
Dark, at Prak-sis Gallery in Chicago. Not 

quite sure how the conversation started, 
but the owner of the gallery asked one 
of my former art students if she would 
be interested in becoming her intern, 
one of the artists that attended the 
reception wondered how I knew the 
owner of the gallery since they were 
good friends, and a former art 
educator’s jewelry became an interest to 
the owner.  All of this happened that 
night.  

It does not matter what type of business 
you are in. What matters is you will 
never know if opportunities exist if you 
are not out there meeting people. By 
being visible you are creating a 
presence. What I enjoy about the world 
of art is that you will never know who 
you will meet and where a connection 
may lead.  
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The Art World is smaller than you think?

LtoR: former art educator and 
jewelry artist, Kathryn, and 
art educator, Laura; gallery 
owner, Miyeon, and artist, 
Krista at Prak-sis Gallery.



 

I realize this sounds like a broken record, but nowadays self-
promotion has taken over the artists’ studio practice (unless 
you can afford a publicist). Even if you could hire a publicist, 
who knows you better than yourself? I find myself constantly 
and consistently promoting my work as well as works of others 
daily through social media outlets, press releases, previews, 
announcements, and so on. 

This may seem overwhelming, which at times it is. However, 
the best advice I could give you is choose what works for you 
and be the best at it. I would like to caution you though. As you 
begin thinking about what promotional avenues you would 
like to utilize in promoting your work be careful to space out 
how often you communicate. Last thing you would want is for 
your audience to be turned off by the frequency of your 
announcements. I have had this happen and although they do 
not come out and say it directly they do hint at it. Listen to what 
your audience has to tell you. 

You may be wondering how in the heck am I suppose to 
promote myself if promoting myself is/will consume a lot of 
my time. There are multiple solutions, but what works for me is 
a) sending info to share in the am, early pm and in the 
evening. Those of you that know me you may see that I am 
posting a lot more than 3 times per day. This may be the case, 
but I use various social media outlets that are linked to one of 
my accounts, which does help me promote, however, I have 
different audiences that I cater to. 

I once heard that artists spend as much time promoting 
themselves as much as they create work. If you were to add 
minute for minute when you were promoting to creating you 
would discover that you are promoting far more than you are 
creating. This does not mean just using technology, it also 

means attending receptions, events, studio tours, on the 
mobile, texting, social media, etc. 

One of the best parts of self-promoting yourself is you 
witnessing your career develop and grow. Priceless.

If you do not promote yourself , who will???
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artdoseartguide.com

frankjuarezpresentation
s.com

frankjuarezphotography.
com

frankjuarezgallery.commidwestartiststudios.com

http://artdoseartguide.com
http://frankjuarezphotography.com
http://frankjuarezgallery.com
http://frankjuarezpresentations.com
http://midwestartiststudios.com
http://frankjuarezgallery.com
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Work by Kathryn Mason
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